Citi Bike GBFS

7 Nov 2024 - live Citi Bike feed signoff

watcher > run #1: 2,520 stations
47 report a last update in 1970 - INC-001 opened
@remediator please propose a remediation

Signoff

Al agents catch bad data in the team chat.
A person signs off on the fix.

< Built on Switch > Mattermost - live GBFS data CTra{:k 01- Business Wnrkﬂnw>
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Atruck goes wherever the data says.
Nobody In the room knows it's wrong.

47 31% 92%

Citi Bike stations reporting a last update in 1970, of revenue affected by data quality issues on of high-stakes Al projects hit compounding
plus 9 over capacity and 27 silent for a day average; ~15 h per incident to resolve downstream harm, "invisible, delayed, but often
avoidable"

$12.9M 40%+ Art. 14

a year: average cost of poor data quality per of agentic Al projects expected to be cancelled EU Al Act: overseers must be able to understand,
organisation by 2027, citing cost, value and weak risk override and stop high-risk Al

controls



THE WORKFLOW

Detect — propose — sign off — venfy — gate.

. FEED - GBFS

Citi Bike live,
public, every
minute

TWO SWITCH ROOMS - FOUR AGENTS

ROOM - #DATA-INCIDENTS

L~ AGENT - WATCHER AMONITOR

12-rule contract — one
thread per incident, with
evidence

L AGENT - SCRIBE - @RECORDER

Watcher verifies on the next
run; scribe writes the
postmortem

~ PERSON - HARSHITA

@fixer approve INC-001

TWO PEOPLE

L, AGENT - FIXER - EREMEDIATOR

Proposes, previews what
changes, asks the owner

ROOM

I-UL%EU] - PARAS - DATA OWNER

L-@fixer approve INC-001 J

,L SWITCH - ADDRESSING POLICY

Refused: the fixer only takes

instructions from its owner

.. ROOM DOCUMENT

data-status: verdict,
open incidents, rules

L. PERSON - HARSHITA -
~ DISPATCH

[#

"Stations near Union
Square that need
bikes?"

#REBALANCING-DESK

.. AGENT - ANALYST

Reads data-status
before every answer

® untrusted — "|
won't send a truck”

caveated —
answer + incidents
named

® trusted — answer,
cited [n]
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WHY SWITCH IS CENTRAL

Take Switch away and there's

no hand-off, no sign-off, no gate.

rooms -+ mattermost

create_room(people, agents,
instructions, roles, 1links)

roles, exclusive

send_targeted_message(
target_roles=["remediator"])

addressing = the sign-off gate

fixer.addressing =
"owner_and_owner_agents"

room documents = shared state

data-status - incident-log
postmortem-INC-00x

threads - linked rooms

one incident = one thread
desk 2 incidents, labelled

agent protocol, no SDH

WebSocket events + ping/pong
HTTP ops - resume from cursor

Our agents never call each other. Every hand-off, approval and refusal goes

1p1ce0(e| s Rigl=Y(eTe]1 ¢ W Where people can seeit.

SIGNOFF
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THE GATE IS THE PLATFORM'S

Only the data owner can change

how datais treated.
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SIGNOFF

STANDING RULES

Every option is previewed, applied in one transaction with the
approver's name, and verified on the next run. Nothing deleted.

BOUNDED FALLBACKS

Feed frozen — "answer from the last good data, stating its age, for
up to 30 minutes". After that the analyst refuses again.

No run in 3 minutes — untrusted, whatever the document says.
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Two-person sign-off for feed-level A coding agent run by Switch Slack, Teams, Discord through 1,000+ GBFS systems; any table a
incidents; expiry on standing rules Console, read-only root cause Switch's bridges team decides from

Al agents catch bad data.

A .
person signs off.
<github.com/ParasAdlakha]signoﬁ>




